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Centering® at UC Health
UC Healthy Group Visits

Advanced
Groups

Diabetes
Healthy Lifestyles
Chronic Pain
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What's Happened?
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| essons Learned

Perfection is the enemy of progress

Teamwork

The synergy of community
Leadership Champions

Remember the WHY
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Quality Improvement Model
The UC Health Way

Quality Improvement Roadmap

Develop SMART Aim & Measure
v
Observe & document current Make d ns based on |
process & collect baseline data
Identify Key Drivers More PDSA cycles & scale-up
Identify & quanti ify process failur Implement successful interventions
¥
Identify possible interventions [testable Develop & execute a
ideas sustainability plan
Design & execute PDSA cycles Plan for spread as appropriate
|
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Model For Improvement

Model for Improvement

What are we trying to
accomplish?

How will we know that a
change is an improvement?
What change can we make that

will result in improvement?

(

Act Plan

Study | Do

(Institute for Healthcare Improvement, 2019) l@
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Questions?

Contact Information »
* Jinda.bowerman@uc.edu
e 513.584.8733 (desk)
e 513.720.9787 (cell)
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